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Theory of Change  
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Theory Into Action: Competency Driven
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Theory Into Action: Strategic Skill Focused
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Theory Into Action: Pedagogically Strong
• Goal-driven: specific learning outcomes  skills card  certificate

• Teaches/reinforces strategic skills across varying contexts and cross-cutting topic areas 

• Self-directed, adds to learner experiences, is relevant, and is focused on 
problem-solving (Andragogy)

• Attached to real-world opportunities with collaborative problem-solving 
(CELT)

• Process helps learning move toward action (IMBP)
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Methods:
• Teaching: short videos, readings, self-directed research 
• Applied activities, tool use, systematic reflection
• Peer-engagement, accountability checks 
• Mentoring + feedback
• Motivational pushes







Utilization: Sept 2021-March 2024
• 1,115 Enrollees 

• 92 counties
• 32 states (majority NYS)

• Demographic Diversity:
• 57% from rural counties
• 41% BIPOC participants
• 59% with a bachelor’s education or lower
• 62% with 0-2 years of public health experience
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Completion Rates 
• 69% completion rate overall

• Differ only by “approach”
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Short-term Outcomes – Competence Gains
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Short-term Outcomes  - Closed Skills Gaps
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Intermediate Outcomes – Application to Work
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Knowledge + Skills Benefit Organization



Intermediate Outcomes – Application to Work
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 Better able to speak the language of public health: key concepts, fundamental components, acronyms
- Understand concepts being discussed; contribute to conversations
- Effectively communicate with the public
- Supervisors: noted better grasp of public health terminology than other employees who had been at the 

organization for longer

 Broader appreciation of public health work: how vast the field is; how their work fits in
- Shift from topic-specific views to functional approach
- Appreciate how different issues are interconnected
- See how skillsets as transferrable to other public health roles

 Understand how public health frameworks shape work: e.g., SDoH, Socio-Ecological model
- Prior: Unfamiliar with frameworks; unable to articulate what was driving project work
- Supervisors: noted shift in thinking and action by PHE participants as they engaged in applied learning

 Application of Skills for Action
- Data for Decision-making: Supervisors note PHE graduates teach other colleagues how to find, scrutinize, and 

use data
- Community Engagement: collaboration to build the trust, community-centered design + public health messaging



Longer-term Outcomes – Health Impacts
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How is capacity growth is being translated into actions in support of 
community health and wellbeing?

 Projects that improve community health outcomes
- Refining and improving existing programs (e.g. capacitating community health workers, 

addressing health equity gaps, augmenting JEDI focus, closing ‘last mile’, shared leadership) 
- Spearheading new projects (e.g., weather emergency preparedness, health communications, food 

access/security, youth empowerment, collective impact, CMD prevention)
- Supervisors: new ideas  expand approaches; grant applications   

 Augmenting public health workforce capacity
- Plan to stay within the field of public health 
- Actively pursuing new opportunities to continue to develop skills in public health
- Applying for new positions 



Looking Forward: 

• Continue to Engage
• Continue to Learn
• Continue to Adapt

• Continue to Assess
• Continue to Evaluate Outcomes  Impacts

• Continue to Share

Strengthened Public Health Systems
     
      Health Equity at Scale

Gen Meredith: grm79@cornell.edu 
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